
JIRA Overview & Configuration 
Based on the A2F Framework



• What is Jira?
• Proprietary issue tracking software tool

• Developed by Atlassian located in Sydney, Australia

• It provides
• Defect tracking

• Issue tracking

• Task management

• Project management functions

• Supports Agile

• Is scalable, very configurable, easy to use, and can significantly enhances communication

JIRA
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• What makes up a Jira Project?
• A Project is a collection of Issues in JIRA

• It allows Teams to coordinate and deliver a desired outcome
• Ex. – A software product or a marketing project

• Each Project has a unique Project Key
• External Website (Project Key = EXWEB)

• Human Resources (Project Key = HR)

• Automotive (Project Key = AUTO)

• This unique key is used to identify all issues in that project
• Ex. – HR-46

• Recommendation: To have all current Scrum Teams (3 Teams) under one Project. This will 
reduce JIRA Admin overhead by 66%, and will be easier to generate metrics without 
having to install JIRA Portfolio. 

JIRA Projects
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• Issues are the JIRA term for a record of information such 
as a requirement, defect, or spike

• These are the basic elements of JIRA and they follow a 
predefined hierarchy

• Each Issue has specific fields that hold its details and 
attributes
• Some that are built-in
• Capable of creating custom fields

• Recommended Issue Types: Epic, Story, Tech Story, Defect, 
Spike, Sub Task

What is a Jira Issue?
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• Story

• Defect

• Improvement

• Request

• Epic

• Task

• Almost anything we want!



JIRA Standard Issue Type Hierarchy
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Epic

(Business and 
Technical 
Feature)

User 
Story/Defect/

Tech 
Story/Spike

Sub-Task

• Highest Level (i.e., Parent)

• Medium Level (i.e., Child)

• Lowest Level (i.e., Grandchild)



JIRA Agile Issue Types
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Hierarchy Issue Type Description

Top Epic/Feature A tangible business or technical 

functionality that needs to be 

broken down into one to many 

Stories

Middle User Story/Tech 

Story/Spike

A work item (issue type) that can 

be completed within a Sprint. 

Represents business or technical 

value (User/Tech), or 

research/analysis that needs to 

be done (Spike).

Middle Defect An unplanned Issue related to 

improperly working software or 

systems for previously working 

functionality.

Bottom Sub-Task A unit of work within a work item 

that is often executed by a single 

team member. Typical Sub-Task 

ranges from 2 to 16 hours.



• JIRA uses a workflow to manage Issue delivery 
through its lifecycle
• Issues must follow the assigned workflow states

JIRA Workflows
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JIRA Ownership
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• JIRA uses the concept of issue ownership

• Issues can only have one Assignee and one 

Reporter

Owner Responsibility

Assignee Owner of the work in an Issue

Reporter Creator of an Issue



Project Roles and Permissions
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• Project roles are a flexible way to associate users 

and groups with permissions in a particular project

• Other roles may be added later in your instance to 

support organization needs

Project Role Definition

Administrator
Resources who administer the Project 

(i.e. NBC-OTS )

Scrum 

Master/PO/Tech 

Lead/Team Member

Resources who create, edit, manage, 

and deliver Issues

External 
Stakeholders

Resources with View-only permissions 



Hierarchy of Roles
0

Admin

Developer/Product 
Owner/QA/UX

User

• Higher Privileges

• Medium Privileges

• Lowest Privileges



Components
1

• Components are a project-specific categorization 

to help group and find Issues

• We will use a pre-set drop down for the 

Components field



Components
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• “Tag” an issue with a Component

• Issues may belong to one, many, or no components

• Can search on Components to find common work

Issue

Issue

Issue

Issue

Component 1

Issue

Component 2

One Issue can have two 

Components



Releases
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• Releases are project-specific groupings to assign work to 

a date and deliver a specific business or technical goal

• Configure the Version name, description, and dates

• Uses the “FixVersion” field



Projects deliver Products
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IssuesIssues
Issues
Issues

Project

Product

Requirements                    Workflow                          Team



• Each Project Type delivers tailored configurations for different purposes

Application Features and Project Types
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• How Does It Works
▪ Moving an issue to In Progress, you are indicating that work has started on it

▪ Usually the Issue will be assigned to you, so that everyone knows who is working on 
it

▪ You may also want to add some technical details about the Issue
▪ It's helpful for your teammates to know as much information as possible about the Issues you're 

working on

▪ In the Active Sprints of your Team’s Agile Board, select the issue in the In Progress column

▪ The issue is displayed in the Issue Detail view

▪ In the Issue Detail view, select Edit from the 'cog' drop-down

▪ The 'Edit Issue' dialog will be displayed (you can also perform in line editing)

▪ Click the update button when you are finished editing

▪ Objective is to keep your assigned Issues up to date with useful information

▪ As a member of a Team you are helping to progress the work to completion and 
delivery

Working on an Issue
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Jira Dashboard
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Jira Dashboard
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Jira Dashboard - Sprint Health Gadget

• How many days in the current Sprint has 
elapsed. Represented in percentage.

• How many work items are completed in the 
current sprint. Represented in percentage.

• How many Work Items were added or deleted 
from the current sprint commitment. 
Represented in percentage.

• How many days are left in the current Sprint.

• How many work items are flagged in the 
current Sprint.

• Who are assigned to Work Items in the current 
Sprint.



Jira Dashboard – Sub Tasks Pie Chart 

• Allocation of sub-tasks to team members in 
the Current Sprint. Assignees are team 
members on the Scrum team.

• Total count of sub-tasks across all team 
members and for each team member.
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Jira Dashboard – Issue Statistics 

• Breakdown of issue types committed to 
the current sprint.

• Issue types are defects, technical stories, 
user stories, and spikes.

• Percentage of issue types allocated within 
the current Sprint.

• Total count of all issue types committed to 
the current Sprint.
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Jira Dashboard – Sprint Burndown Gadget

• Y-axis is in Hours.

• X-axis is in Days.

• The gray line is the ideal burndown for the 
current Sprint.

• The read line represents in the remaining 
hours in real time for the current Sprint.

• The green line represents actual time spent 
for the current Sprint.
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Jira Dashboard – Issue Statistics(Blockers)

• Allocation of issues that are blocked by 
issue type. Represented in percentage.

• Total count of all issues that are blocked 
and by issue type.

“Block” will be a State in the Workflow and used in the gadget 
to represent the “blocked” Issue Types.
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Jira Dashboard – Issue Statistics(Status based)

• Number of issues that are “To Do”, In 
Progress, and “Complete”. Represented in 
percentage.

• Total count of all issues that are blocked 
and by issue type.

State in the Workflow will be used in the gadget to represent the 

“Status” Issue Types.
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Jira Dashboard – Issue Statistics(Assignee based)

• Sub tasks that were re-opened after moved 
to the complete state. Represented in 
percentage.

• Allocations of sub tasks re-opened for each 
assignee. 

• Total count of all sub tasks that are re-open 
and by assignee.
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Jira Dashboard – Created Vs Resolved Chart

• Number of issues created and closed 
(accepted) in the current Sprint (14 days).

• Tally of created issues in the current Sprint.

• Tally of resolved issues in the current 
Sprint.
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Scrum Board
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Scrum Board…

• Displays the sub tasks in the current Sprint and what state they are 
in.

• Sub-tasks will have the Story name associated with it.

• Individual filters can be applied to only show the sub tasks for a 
given assignee. * This can be useful during the standup.
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Creating/Edit/View Issues in 
Jira
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Create/Edit/View Issue Screen - Epic

• “*” indicate mandatory fields.

• Summary field indicates the title of the Epic.

• Narrative field will have a pre-defined format 
(e.g. Role, Action, Value).

• Description field allows the Product 
Owner/Tech Lead to add more details about 
the Epic.
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Create/Edit/View Issue Screen - Epic…

• Acceptance criteria for an Epic is at a high 
level and each line item can potentially be 
broken into one to many stories.

• Affected Version/s is where the “defects” 
were found that need to be fixed.

• Fix version is the version you will release 
with the fix/enhancement and/or new 
functionality.

• Linked Issues defined the relationship 
between two issue types.
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Create/Edit/View Issue Screen - Story

• “*” indicate mandatory fields.

• Summary field indicates the title of the 
User Story.

• Narrative field will have a pre-defined 
format (e.g. Role, Action, Value).

• All Issue Types should be linked to the 
appropriate Epic.

• Description field allows the Product 
Owner/Tech Lead to add more details 
about the User Story.
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Create Issue/Edit/View Screen – Story…

• User Stories will typically be capitalized.

• Acceptance criteria for a User Story is what the 
team members will develop and test against.

• Affected Version/s is where the “defects” were 
found that need to be fixed.

• Fix version is the version you will release with the 
fix/enhancement and/or new functionality.

• Linked Issues defined the relationship between 
two issue types.

• When a User Story meets the definition Ready 
based on progressive elaboration, it will be 
marked as “Ready” and can then be pulled into a 
Sprint.

• You don’t have to fill in the Original and Remaining 
Estimate since we are using points at the Issue 
Type level.
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Create Issue/Edit/View Screen - Defect

• “*” indicate mandatory fields.

• Summary field indicates the title of the 
Defect.

• All Issue Types should be linked to the 
appropriate Epic.

• Severity and Defect Priority is defined in 
the Screenshot.
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Create Issue/Edit/View Screen – Defect…

• Description field allows the Team Member to 
add more details about the Defect.

• Environment found in can be Dev, Test, UAT, 
Prod.

• Display on Impediment board allows you to 
show the defect on a separate board for 
tracking and visibility purpose.

• Affected Version/s is where the “defects” were 
found that need to be fixed.

• Fix version is the version you will release with 
the fix/enhancement and/or new 
functionality.

• Linked Issues defined the relationship 
between two issue types.
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Copying Epics/Stories from 
Confluence to Jira
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Copying Epics/Stories from Confluence to Jira

•Step 1 - create a Product Requirement in 
Confluence.

•Step 2 - fill out the form as it comes up in edit 
mode when creating it.
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Copying Epics/Stories from Confluence to Jira…

• Step 3 - is to tie the Epic(s) if they are existing or create Epic(s) for the Product 
Requirements:
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Copying Epics/Stories from Confluence to Jira…

•Step 4 is to fill out the Requirements 
table:
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Copying Epics/Stories from Confluence to Jira…

• Step 5 – finish completing the Product Requirement page then 
save it.

• Step 6 – Select the requirements in the Requirements Table then 
mouse over to get the Icon showing the Jira Icon as follows:
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Copying Epics/Stories from Confluence to Jira…

• Step 7 – Select the Jira Icon and see that this window appears:

** Make sure the correct Jira project and Issue Type are Selected.
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Copying Epics/Stories from Confluence to Jira…

• Step 8 – If you are creating multiple issues then click on the “Create multiple 
issues from table” link on the top of the window (shown below)



Copying Epics/Stories from Confluence to Jira…

•Step 9 – Completely select the appropriate 
fields for the Summary (normally the title), 
Description (normally the user story), and any 
mandatory fields.

•Step 10 – Click on the Create button.
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Copying Epics/Stories from Confluence to Jira…

• Step 11 – all Jira issues 1 to N are created in the Jira Project and the Table 
will be updated as follows:



Jira Reports
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Burndown Chart

• This Burndown chart is in Points and shows the burndown of points as 
Stories get accepted within the current Sprint.
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Epic Burndown Report

• Shows the burndown of points across all Stories linked to the Epic. A 
forecast to when the Epic will be completed can be calculated after a few 
Sprints.



Epic Report
• The Epic report shows all the work items linked to the Epic, with the 

corresponding title (summary), issue type, priority, status, and points. A tally of 
story points, un-estimated work items, work items completed are also shown.
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Version Report
• Version report shows the burnup of points (accepted) for all work items (e.g. 

User Stories) that is linked to a specific version. An ideal line is calculated to 
show if the program is on track to deliver all the committed points.
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Sprint Report

• Sprint summary report shows the burndown chart, Work Items committed 
to the Sprint, title (summary) of the Work Item, Issue Type, Priority, Status, 
Story Point estimation.


