
A G I L E  T R A I N I N G &  
C O N S U L T I N G  P R O P O S A L  

F O R  A T H E R  E N E R G Y

The more you know, the 

more you know that you 

don’t know

-Aristotle



I N D E X

About CyberBahn

Advisory and Consulting Benefits

Quick Profile : Ashwinee Kalkura

Suggested Approach

Suggested Advisory/Consulting

Commercials



C y b e r B a h n  T r a i n i n g  a n d  A d v i s o r y  S e r v i c e s

www.cyberbahntas.com



A D V I S O R Y / C O N S U L T I N G  B E N E F I T S
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Q U I C K  P R O F I L E  :  A S H W I N E E  K A L K U R A
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S U G G E S T E D  A D V I S O R Y  /  C O N S U L T I N G  
A P P R O A C H

�

�

�

�

�

�

�

�



Agility/Business 

Reflection 

(ASSESSMENT)

Leadership Workshop / 

Discussion

Transformation 

Workshop

create transformation 

backlog / identify value 

streams  

Role ClarityPrepare for Launch
Design 

Implementation 

Roadmap

Team & Program 

Execution  Coaching

Retrospective and 

improvement 
Sustain and Scale

Create COP & Sustenance 

mechanism 

Establish teams,

KPI’s / Metrics

GO
DISCOVER

DESIGN

DELIVER 

Workshop

Iterative

DURATION 2 TO 4 WEEKS

DURATION 8 to 12 WEEKS

DURATION 3 to 6 Months

SAFe SM/PO/Practitioner

SAFe Agilist
Value Stream 

Workshop

ART Launch

Launch More Value Streams 

and Programs

Extend to 

Portfolio /BU

Continuous improvement monitoring & 

feedback

Create COE / 

Coach the 

Coaches

Note: Indicative Timelines may be impacted by Team size, Locations, Project/ Portfolio Complexity, Impediments, Initial Maturity, and Entry criteria

DURATION 3 Months / Program CYCLE

INCREMENTAL TRANSFORMATION
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C O M M E R C I A L S

Advisory / Consulting

Terms and Conditions
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