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1. Login using the credentials received via mail. (Figure 1)

Username

p.diana@qfdtech.com

Password

@&

Figure 1

1. Agile Discovery

1. In Agile Discovery, the list of Assessment Models mapped to the user is shown with the
Assessment completion status. (Figure 2).

M W T

Agile Discovery

¢ Agile Discovery

10 ﬂ records per page Search;

Num 4 Name Assessment Model Date Completion Action

1 Portfolic Team Program Portfolio Mar 27, 2019 1m
2 SAFe Team Program Portfolio Mar 27, 2019 04
Figure 2

1.1 Assessments

1. Click on Assessments icon from Agile Discovery List. (Figure 2)
2. List of assessments mapped to the user based on Assessment model will be shown.

(Figure 3)
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AGILE ADQRTION MATLEITY

B Aqile Discovery " -
Agile Discovery Back®

@ Agile Discovery » Portfolio Team
Search Key words Clear Search

Num Assessment Date Completion Action

1 Lean Kanban Program Portfolio Maturity Mar 27, 2019 Incomplete ‘ 5 H P ‘

2 Scrum Master Maturity Mar 27,2019 Incomplete ‘ o ‘ 7
Figure 3

1.2 Assessments — Fill Survey

1. Click on Edit icon of the Assessment, the assessment form will be loaded with selected
assessment name. (Figure 3)

Fill the survey and click on save button. (Figure 4)
Report will be generated once the survey is completed. (Figure 5,Figure 6)
Assessment Form will be available in PDF format once the survey is completed. (Figure 5, Figure 7)
If the assessment is not completed before 6 days then the remainder will be sent on the 5t day to
user.
6. If the useris not completed the Assessment on the 6" day then the assessment will be disabled.
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AGILE ADOPTION MATURITY

B Agie Discovery Home / Agile Discovery | Add

Agile Discovery » Lean Kanban Program Portfolio Maturity » Add Back®

Assessment Name * Lean Kanban Program Portfolio Maturity

Visualize

1. Visualize an individual’s work by means of a personal kanban board

e o o o/
Never Rarely Occasionally Often Very Always
Often

2. Visualize basic work item related information on a ticket

Never Rarely Occasionally Often Very Always
Often
Figure 4
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B Agile Discovery . .
Agile Discovery Back®
Num Assessment Date Completion Action
1 Lean Kanban Pregram Portfolic Maturity Mar 27, 2019 Completed ‘ P ‘
2 Scrum Master Maturity Mar 27, 2019 Incomplete ‘ ® H p ‘
Figure 5
Lean Kanban Program Portfolio Maturity
27th Mar 2019, 03:34 AM
Lean Kanean Procram Name: PorTrouo TEam
Owverall Score : 70.19%
\Visualize 66.52%
Lirmit WIP a4 44%
Manapge Flow T2.00%
Make Policles Explicit Td i %
Feadback Loops B1.43%
Evalve Experimentalty 31.43%
oo
01 431%
Bd 44%
N 72.80% 74444
5652 %
50
3.43%
zﬁ I
=]
Visuake Limit Manage ke Fapdiack Evahe
R Flow Folioes Loops Experimentaly
Explics

B - Needs iImprovement

- Getting Better
[ - Achieving Agility
Figure 6
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Lean Kanban Program Portfolio Maturity

27th Mar 2019, 03:35 AM

Lean Kansan PrRoOGRAM Name: PORTFOLIO TEAM

Visualize
1 Visualire an individusi's work by means of 8 personal Kanban board Wary Oftan
2 WisueEze basis work bem redated information on & ticket Often
3 WVisuaire work for several Individuals by means of an apgregaled personal kenban board WVary Often
4 Visusirs the work carmied out by a ieam by mesns of 8 team kanban bosnd Vary Often
5 Use evelers bo visusire an individusl's worklosd Often
B Visuasize iniial policies Occasionally
T Visuslire teamvwork by means of an emergen] workfiow kenban board Occasionably
B Visugize work llems by means o 3 delivery kanban board with par-person WIP kmila Often
] Visuakize work types by means of cand colors of board Tows Very Often
10 Visuasize biocked work ilems Always
11 Visualize development of oplions by means of a discovery kanban board Often

12 || VisusSze individual worksoad on & discovery kanban board by means of per-person WP limils, potentially | Occasionably
implementad usng avalars

13 Visuplire basit poSces Often

14 Tacket dealgn: Visuskse conculrent of unofdered activities with checkbaxes Alvays

15 Ticket deaign: Visusire concurent acliviies performed Dy speciaist ieams using parial rows Occasionakly

16 Board deaign: Visusize sequendial acliviies whene no dependency or prefered sequence exists using Oecasionally
rows of verlical spaces

£ Visupiire doefects and olher resork ypes Often

18 Use CONWIP with &n emergent workllow delivery kanban boand o provide woddios level reied from Always
overburdening and basic mechanics of 8 pull system, with separete repienishment and delivery
cadences

13 Visuglire workflow by means of enhanced dscovery/dekvery boards Often

20 Visuslire project progress on a portfolio Kanban boend Oecasionally

Figure 7

1.3 Assessments — View Survey

1. Click on View icon of the Assessment from Assessment list of selected Assessment
Model. (Figure 8)
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B Agile Discovery . i
Agile Discovery Back®
® Agile Discovery » Portfolio Team
Date Completion Action
l Mar 27, 2019 Completed | = ‘TH |E
Mar 27, 2019 Incomplete | - H » ‘

Search Key words
Assessment
Lean Kanban Program Portfolio Maturity

Num

1

Scrum Master Maturity

Figure 8
3 Willam Tan ~|

Back @

2. View page will be opened with the filled details of Assessment (Figure 9)

a. View option will be enabled only upon completionof the Assessments.
B  Agike Discovery Home / Agile Discovery / View
Agile Discovery » Lean Kanban Program Portfolio Maturity » View
Assessment Name Lean Kanban Program Portfolio Maturity
Visualize
1. Visualize an individual's work by means of a personal kanban board
Ol —
Never Rarely Occasionally Often Very Always
Often
2. Visualize basic work item related information on a ticket
N —
Rarely Occasionally Often Very Always
Often
Figure 9




