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Company Admin

1. Login

Login using the credentials received via mail. (Figure 1)

Username

p.diana@qf4tech.com

Password

@

Figure 1

2. Dashboard

Dashboard will be displayed once the Company Admin logins (Figure 2)

AGILE ADOPTION MATURITY

Dashboard

1.

Ramantech IT -

Dashboard

Agile Maturity View

User Management

. . —

... User Management — Agile Maturity Model
——

Agile Maturity View -

Agile Maturity Model

Tickets

Tickets

Figure 2

3. Agile Maturity View

Click on Agile Maturity View from Dashboard or Menu List, it will redirect to Agile
Maturity View page.

1.
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. Ramantech [T =
L

Home | Agile Maturity View / List

Dashboard
Agile Maturity View 1 1 H
— Agile Maturity View
User Management
= Agile Maturity Model @ Agile Maturity View

JIEKES 10 B records per page Search:
Num*  Agile Maturity View Total / Disabled Questions Action
1 Program Portfolio Maturity 43712 | r ‘
2 Product Cwner Maturity 4815 | 7 ‘
3 Scrum Master Maturity 9510 | P ‘
4 Scrum Team Maturity 3810 | » ‘
3 Agile Sales Maturity 170 | 7 ‘
6 Agile Marketing Maturity 14710 | &

Figure 3

3.1 Edit Agile Maturity View

1. Click on Edit button from the Agile Maturity View, it will redirect to theAgile Maturity
View with set of questions. (Figure 3)

Dashboard Home / Product Qwner Maturity / Edit

(SNSRI Product Owner Maturity e

User Management

Tickets

Product Vision

S.No Question Status

; I have a product vision (created with customers, end users, and investors, when possible) @,
Likert scale (1 to 5) h

2 | can answer to questions about the product vision and business model in a concise and motivating @,
Likert scale (1to 5) h

| have a short tagline for the product vision, for example "1,000 songs in yeur pocket” (iPod in 2001), to communicate the essence and

3 wvalue of the product release ¥ &
Likert scale (1to 5)

Figure 4

3.2 Disable Questions

1. Check/Uncheckthe checkboxfrom Edit Agile Maturity View page and click on the Save
button to enable or disable the Questions.

2. The count of questions is updatedon Agile Maturity View grid. Disabling a Question will
hide it on the Assessments page.
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3.3 Edit Questions

Agile Maturity View

User Management

Agile Maturity Model

Tickets

Click on Edit from Edit Agile Maturity View page and click on the Save button to enable or

disable the Questions.
The Question is opened in Edit Mode. Edit the required Questions and click on Save.
The changes will be reflected on the newly assigned Assessments or the ones that are yet

to be filled.

Product Owner Maturity

Product Vision

Back ®

S.No Question Status
| have a product vision (created with customers, end users, and investors, when possible)

1 P ¥ x
Likert scale (1 to 5)

) | can answer to questions about the product vision and business model in a concise and motivating @,
Likert scale (1 to 5)
I have a short tagline for the product vision, for example "1,000 songs in your pocket” (iPod in 2001), to communicate the essence and

3 value of the product release. ¥ &
Likert scale (1 to 5)

4

Stakeholders

4. User Management

1. Click on User Management from Dashboard or Menu List, It will redirect to User
Management list page.(Figure 5)

AGILE ADOBTION MATURITY

Dashboard

Agile Maturity View
User Management
Agile Maturity Model

Tickets

@ Cyberbhan LLC ~
-

Home / User Management / List

User Management

@ User Management

Search:

10 B records per page

Add &

Num 4 UserID Name Enable/Disable
1 ranjithjeyan@gmail.com Ranjith J [/]
2 preethi d@attunelive.com C User Preethi []
3 monalisa m@attunelive com C User Monalisa /]

Displaying 1to 3 of 3 Records

.

Figure 5




User Manual

4.1 Add User

1. Click on Add button from User Management List. (Figure 5)
2. Enter the details of the user and click on save button. (Figure 6)
3. If adminrole is selected, it will have same functionality of Company Admin.
4. If notify user is checked then the credentials would be sent to the user through mail.

Adius aoapTian HATURIEY

@ Cyberbhan LLC ~
=

& AgE Maliy view
User Management

= Agile Maturity Model

Tickets
Name *

Email ID *

Password *

Retype Password *

Phone Number

Role

Status *

User Management » Add

[l Add User

William

williamtan26@gmail.com

9868865676

Admin User

Enable

Back @

Tan

Notify User

Em Cancel

Figure 6

4.2 Edit User

1. Click on Edit icon to update the details of Name, Phone number, Role and Status from
User Management list. (Figure 5)

2. If the user is not notified while adding, then you will have the option in edit page to
notify the user. (Figure 7)

@) Cyberbhan LLG =
-

AGiLe apapTian waTuRITY

Home / User Management / Edit User

Dashboard
St User Management » Edit B
User Management
Tickets Name * Ranjith 4
Email ID*

ranjithjeyan@gmail.com
Phone Number 1234567891

Role Admin User

Status * Enable E

Save Cancel

Figure 7
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4.3 View User

Click on View icon to view the details of the user from User Management List. (Figure 5)

) Cyberbhan LLC +
L —J

AGILE ABOPTION MATLRITY

# Dashboard Home / User Management / View
& Agile Maturity View User Management » View .

* User Management

& Tickets
Name Ranjith J
Email ID ranjithjeyan@gmail com
Phone Number 1234567891
Role User
Status Enabled
Figure 8

4.4 Delete User

1. Click on Delete icon to delete the user from User Management List.
2. If the user is mapped to any Agile Maturity Viewthen the pop up will be shown as “Deletion is not
allowed...”
3. If the useris not mapped then you will be able to delete the user.

Are you sure to delete this User?

Prevent this page from creating additional dialogs

T3 T

Figure 9
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Deletion is not allowed because the user is assigned for instance.

Prevent this page from creating additional dialogs

Figure 10

5. Agile Maturity Model

Click on Agile Maturity Model from Dashboard or Menu List, It will redirect to Agile Maturity Model list page.
(Figure 11)

@) Cyberbhan LLC ~
-«

Dashboard Home / Agile Maturity Mode! / List

Sl Agile Maturity Model Ao

User Management

Agile Maturity Model @ Agile Maturity Model

Tickets
- 10 records per page Search:

Num * Name Agile Maturity Model Date Completion Enable/Disable Action

1 U team Program Partfolio Sep 30, 2019 2/2 @ ‘T‘EI
2 Finance team Business Agility Sep 20, 2019 12 1] ‘T‘ EI
3 Sales team Business Agility Sep 20, 2019 01 @ ‘T‘E]
4 SAFe team Team Sep 19, 2019 02 @ ‘T‘ EI
5 Safe team Enterprise Sep 19, 2019 02 [ ‘T‘ E]

Displaying 1 to 5 of & Records — Previous Next —

Figure 11

5.1 Map User

1. Click on Add button to map the users to Agile Maturity View from Agile Maturity Model page.
(Figure 11)
a. You will be able to map the user based on the license count that purchased. You will not
be able to map more than what you purchased.
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b. Agile Maturity Views with short of license are disabled. (Figure 12)
c. Once the Agile Maturity View is mapped to the user then the mail will be sent to the user

about the mapping.

Agile Maturity View H H
SEREE Agile Maturity Model Back®
User Management
Tickets
Name * SAFe Team
Agile Maturity Model * Business Agility |z| Business Agility |z|
Agile Maturity View * Agile Maturity View Users

Agile Finance Maturity * monalisa m@stiunelive. com |

Agile Legal Maturity [ * presthi d@atiunelive.com |

Agile Marketing Maturity

Agile Sales Maturity

Agile Supely Chain Management
Maturity

Agile Talent Maturity

[ Agile Maturity View shart of License are dissbled.)

staws | ensvie =]
Caneel

Figure 12

5.2 Edit User Mapping

1. Click on Edit icon to map or unmap new users to Agile Maturity View from Agile Maturity Model

page.(Figure 11)
a. If the user is attempted the surveythen you won'’t be able to unmap. (Figure 13)
b. If the user is unmapped then the license count will be increased to one from the available.

c. Agile Maturity Views short of license are disabled.

®  cyemnanLic -

A D

Agile Waturity View Aglle Matu rity Model

B User Management

=

Tickets
Hame. SAFe tzam

Back®

PRSI B oo B

Agile Maturity View Agile Maturity View Users

e e s | |

SAFe Team Maturity |

S | |

( Agile Maturity Model short of License are dissbled.)

Canes!

Figure 13

5.3 Delete the Agile Maturity Model mapped to the user

1. Click on Delete icon to delete the Agile Maturity Model mapped to the user from Agile Maturity

Model page.(Figure 11)
a. If the user is attempted the survey you won’t be able to delete. (Figure 14)
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b. If the record is deleted then the license count will be increased based on the deletion
count.

Deletion is not allowed User has attempted/completed the survey already.

=T

Figure 14

5.4 Reports based on the Instance wise

1. Click on Reportsto view the reports of selected Agile Maturity Model from Agile Maturity Model
page. (Figure 15)

@ cyvemhaniic ~
-«

o H Agike | Model | Li
s Agile Maturity Model e
User Management
Tickets P E' ccords per poge Seareh

Hum % Hame Agile Maturity Model Date Completion EnableiDisable Action E

C e o s o (=] =00=]

H Finance team Business Agility Sep 20, 2018 w2 /] E]

e s o DRanon

4 SAFe team Team Sep 19, 2018 o2 /] E] E

Figure 15

2. List of Agile Maturity View will be loaded based on the selected Agile Maturity Model(Figure 16)
a. If the Agile Maturity survey is completed then the report will be enabled.
b. Click on report option to view the report.
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8 cypeshenLic -

Home | Agile Maturity Model / List

Agile Waturity Vi A 3 g
SRS Agile Maturity Model » Finance team Back®
User Management
Agile Maturity Model
© Agile Maturity Model E E E
Tickets
= 10 El records per page: Search
Num “  Agile Maturity View Completion Action
1 Agile Finance Maturity 1
2 Agile Legal Maturity 0n
Displaying 1 to 2 of 2 Recards — Previous Next —
Figure 16

3. Report of the completed Agile maturity will be opened. (Figure 17)

Scrum Team Maturity
d0th Sep 2018, 0757 AM
Team Name: Asc
Overall Team Score : 76.53%
Team Sell Assessment 58, B85
Serum Mastes input B3.33%
Siory Acceptance, Siory Ratio, Velocty 67.38%
Team Stuchure B5.00%
O Metics 58 6%
RN a5.00%
B0
63.33% 67 30%
58.06%
40
Tearn Self Sorunn Master Sty Team Struciure O Metnics
Assassment IFaut F-EEEP’:G”LE.
Story Ratio,
Vilodiny
M. hseds Emprovement
= Getling Befler
- Achimving Ay
Figure 17

6. Tickets

1. Click on Tickets from Dashboard or Menu List, It will redirect to Tickets list page. (Figure 18)
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AGILE ABOPTION MATLRITY

Dashboard

. Ramantech IT +
-«

Home / Tickets / List

Agile Maturity View

Tickets Create ©

Num 4 Ticket Id Subject Date Status Action
1 #TKT201910000001 Regarding buying more license Oct 3, 2019 E]
—prois [l v

User Management
Agile Maturity Model

Tickets
10 El records per page

Displaying 1to 1 of 1 Records

(=® Logout

Figure 18

2. Click on Create from Ticket list page to create a new ticket then creation page will be opened.
3. Enter the details of Subject and Message then click save. Once the save is clicked the message
will be sent to the A2M Admin. (Figure 19)

AGILE ADOBTION MATURITY

. Ramantech [T «
-«

Dashboard Home / Ticket / Add

Agile Maturity View Ticket Back ©®

User Management

Agile Maturity Model @ Add
Tickets o
Subject Regarding buying more license
Message * | would like to buy more license for program portfolio|
Save Cancel
Figure 19

4. Click on view option to view the reply of A2M Admin. (Figure 21)
a. If any reply comes from A2M Admin it will be notified with the bubble on view
option.(Figure 20)
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AGILE ABOPTION MATURITY

Dashboard
Agile Maturity View

User Management

Agile Maturity Model

Tickets

. Ramantech [T =
-«

Home / Tickets / List

Tickets

10 records per page

Hum 4 TicketId

Subject

Create @

Date Status

1 #TKT201910000001

Displaying 1 to 1 of 1 Records

Regarding buying more license

Oct 3, 2019

« Previous Next —

Figure 20

AGILE ABOPTION MATURITY

Dashboard

Agile Maturity View
User Management
Agile Maturity Model

Tickets

. Ramantech [T -
-«

Home / Ticket / Add

Ticket

icket Id: #TKT201910000001

. You
> lwould like to buy more license for program portfolio
Oct 3, 2018

| Status: Closed

Back ®
Admin
closing @
Oct 3, 2019

Figure 21

b. Once the admin closes the ticket then the status will be changed to Closed and you won't
be able to send message to A2M admin. (Figure 22)

AGILE ADOPTION MATURITY

Dashboard

Agile Maturity View
User Management
Agile Maturity Model

Tickets

. Ramantech IT =
-«

Home / Tickets / List

Tickets

10 El records per page

Num 4 TicketId

Subject

Create @

Search:

Date Status

1 #TKT201910000001

Displaying 1to 1 of 1 Records

Regarding buying more license

Oct 3, 2019

« Previous . Next —

Figure 22
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7. Profile Settings (Same for all the roles)

1. Click on My Profile Settings from top right corner under username. (Figure 23)

Cyberbhan LLC -~

& My Account
@, Change Password

AGILE ADOPTIGN MATURITY

# Dashboard
Dashboard

8  Agile Maturity View

@ Sign Out

—
—_— Agile Maturity Model
—

&  User Management
oa®
... User Management

= Agile Maturity Model

& Tikets

@ Tickets

(= Logout

Figure 23

7.1 Edit Profile

1. Edit profile details and click submit button. (Figure 24)

Cyberbhan LLC ~

AGILE ABOPTIGN MATURITY
Home | Profile Settings / Edit

# Dashboard
Back @

& Agile Maturity View
Profile Settings » Edit

e  User Management
= Agile Maturity Model
O Tickets [ Edit

Photo No file selected.

( Photo should be jpg. Size: 180 * 220px)

Name Title EI Cyberbhan

p.diana@cyberbannit.com

LLC

Email

Phone Number

Figure 24

7.2 Change Password

1. Click on Change Password from top right corner under username. (Figure 25)
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. Willam Tan -
.«

& My Profile Settings

j  Agile Discovery

Agile Discovery @ Change Password
= Sign Out
© Agile Discovery
10 records per page Search
Num 4 Name Assessment Model Date Completion Action
1 Portfolio Team Program Portfolio Mar 27, 2019 112 | |
Figure 25

2. Enter the password details and click on change password. (Figure 26)
3. Application is auto logged off. Login again with the new password.

. Willam Tan -
-«

AGILE ABOPTION MATURITY

B Agike Discovery Home / Change Password

Change Password

User ID william.tan@gfdtech.com
Old Password eesssss
New Password LT
Confirm New Password  seeessse -
Figure 26
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1. Login using the credentials received via mail. (Figure 27)

Username

p.diana@qfdtech.com

Password

@&

Figure 27

1. Agile Discovery

1. In Agile Discovery, the list of Assessment Models mapped to the user is shown with the
Assessment completion status. (Figure 28).

Willam Tan

Agile Discovery

¢ Agile Discovery

10 ﬂ records per page Search;
Num 4 Name Assessment Model Date Completion Action
1 Portfolic Team Program Portfolio Mar 27, 2019 1m
2 SAFe Team Program Portfolio Mar 27, 2019 04
Figure 28

1.1 Assessments

1. Click on Assessments icon from Agile Discovery List. (Figure 28)
2. List of assessments mapped to the user based on Assessment model will be shown.
(Figure 29)
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@' Willam Tan «
a8

AGILE ADQRTION MATLEITY

B Aqile Discovery " -
Agile Discovery Back®

@ Agile Discovery » Portfolio Team
Search Key words Clear Search

Num Assessment Date Completion Action

1 Lean Kanban Program Portfolio Maturity Mar 27, 2019 Incomplete ‘ 5 H P ‘

2 Scrum Master Maturity Mar 27,2019 Incomplete ‘ o ‘ 7
Figure 29

1.2 Assessments — Fill Survey

1. Click on Edit icon of the Assessment, the assessment form will be loaded with selected
assessment name. (Figure 29)

Fill the survey and click on save button. (Figure 30)
Report will be generated once the survey is completed. (Figure 31,Figure 32)
Assessment Form will be available in PDF format once the survey is completed. (Figure 31, Figure 33)
If the assessment is not completed before 6 days then the remainder will be sent on the 5t day to
user.
6. If the useris not completed the Assessment on the 6" day then the assessment will be disabled.

uA W

. Willam Tan «
-«

AGILE ADOPTION MATURITY

B Agie Discovery Home / Agile Discovery | Add

Agile Discovery » Lean Kanban Program Portfolio Maturity » Add Back®

Assessment Name * Lean Kanban Program Portfolio Maturity

Visualize

1. Visualize an individual’s work by means of a personal kanban board

e o o o/
Never Rarely Occasionally Often Very Always
Often

2. Visualize basic work item related information on a ticket

Never Rarely Occasionally Often Very Always
Often
Figure 30
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fita ¥ I
o ~a 2 1 4
B Agile Discovery . .
Agile Discovery Back®
Num Assessment Date Completion Action
1 Lean Kanban Pregram Portfolic Maturity Mar 27, 2019 Completed ‘ P ‘
2 Scrum Master Maturity Mar 27, 2019 Incomplete ‘ ® H p ‘
Figure 31
Lean Kanban Program Portfolio Maturity
27th Mar 2019, 03:34 AM
Lean Kanean Procram Name: PorTrouo TEam
Owverall Score : 70.19%
\Visualize 66.52%
Lirmit WIP a4 44%
Manapge Flow T2.00%
Make Policles Explicit Td i %
Feadback Loops B1.43%
Evalve Experimentalty 31.43%
oo
01 431%
Bd 44%
N 72.80% 74444
5652 %
50
3.43%
zﬁ I
=]
Visuake Limit Manage ke Fapdiack Evahe
R Flow Folioes Loops Experimentaly
Explics

B - Needs iImprovement

- Getting Better
[ - Achieving Agility
Figure 32
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Lean Kanban Program Portfolio Maturity

27th Mar 2019, 03:35 AM

Lean Kansan PrRoOGRAM Name: PORTFOLIO TEAM

Visualize
1 Visualire an individusi's work by means of 8 personal Kanban board Wary Oftan
2 WisueEze basis work bem redated information on & ticket Often
3 WVisuaire work for several Individuals by means of an apgregaled personal kenban board WVary Often
4 Visusirs the work carmied out by a ieam by mesns of 8 team kanban bosnd Vary Often
5 Use evelers bo visusire an individusl's worklosd Often
B Visuasize iniial policies Occasionally
T Visuslire teamvwork by means of an emergen] workfiow kenban board Occasionably
B Visugize work llems by means o 3 delivery kanban board with par-person WIP kmila Often
] Visuakize work types by means of cand colors of board Tows Very Often
10 Visuasize biocked work ilems Always
11 Visualize development of oplions by means of a discovery kanban board Often

12 || VisusSze individual worksoad on & discovery kanban board by means of per-person WP limils, potentially | Occasionably
implementad usng avalars

13 Visuplire basit poSces Often

14 Ticket dealgn: Visuslize concument of unordered sctivities with checkboxes Alwiays

15 Ticket deaign: Visusire concurent acliviies performed Dy speciaist ieams using parial rows Occasionakly

16 Board deaign: Visusize sequendial acliviies whene no dependency or prefered sequence exists using Oecasionally
rows of verlical spaces

17 Visugire defects and alher rewonk types Often

18 Use CONWIP with an emergent workflow delivery kanban board to provide wordiow level relef from Always
overburdening and basic mechanics of 8 pull system, with separete repienishment and delivery
cadences

13 Visuglire workflow by means of enhanced dscovery/dekvery boards Often

20 Visuslire project progress on a portfolio Kanban boend Oecasionally

Figure 33

1.3 Assessments — View Survey

1. Click on View icon of the Assessment from Assessment list of selected Assessment
Model. (Figure 34)
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Q Willam Tan -
B Agile Discovery . i
Agile Discovery Back®
® Agile Discovery » Portfolio Team
Date Completion Action
l Mar 27, 2019 Completed | = ‘TH |E
Mar 27, 2019 Incomplete | - H » ‘

Search Key words
Assessment
Lean Kanban Program Portfolio Maturity

Num

1

Scrum Master Maturity

Figure 34
3 Willam Tan ~|

Back @

a. View option will be enabled only upon completionof the Assessments.
B  Agike Discovery Home / Agile Discovery / View
Agile Discovery » Lean Kanban Program Portfolio Maturity » View
Assessment Name Lean Kanban Program Portfolio Maturity
Visualize
1. Visualize an individual's work by means of a personal kanban board
Ol —
Never Rarely Occasionally Often Very Always
Often
2. Visualize basic work item related information on a ticket
N —
Rarely Occasionally Often Very Always
Often
Figure 35

2. View page will be opened with the filled details of Assessment (Figure 35)




